descon

INNOVATIVE CONSTRUCTION SULUTIONS - BINCE 1978

S6: 01/2014/NQ-PHDCD TP.HCM, ngay 25 thdng 04 nam 2014

NGHI QUYET

PAI HQI PONG CO PONG THUONG NIEN NAM 2014
(Nién khoa tai chinh 2013)

- Cdn cit Ludt Doanh nghiép $6 60/2005/QH11 dwoc Quéc hoi nuwéec CHXHCN Viét
Nam théng qua ngay 29/11/2005;

- Can cit i?iéu 16 T6 chirc va Hoat dong Cong ty CP XD Cong nghiép dugc Dai Hji
Pong C6 Déng théng qua ngay 06/04/2013;

- Cén cik Bién ban hop PHPCP 56 01/2013/BBH-DHDCD ngay 25/4/2014;

QUYET NGHI

Piéu 1. Thong qua toan bd ndi dung“Bdo cdo tinh hinh hogt déng cua Hoji dong
quan tri 2013 va dinh hudéng hoat dong trong ndm 2014”.

Trong do, PHDCD uy quyén cho HPQT dugce xem xét dé diéu chinh chi tiéu
ké hoach doanh thu va loi nhudn trong ndm 2014 cho hop ly dé dam bao tinh kha thi
cua ké hoach kinh doanh.
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Pidu 2. Thong qua toan bd ndi dung “Bdo cdo téng két hoat déng san xudt kinh
doanh ndm 2013”.

Mot sb chi tiéu chinh:
2.1Két qua hoat dong kinh doanh nam 2013:
. . Nam Nam Nam Nam Nam
STT CHI TIEU 2009 2010 | 2011 | 2012 2013
1 | DOANH THU THUAN 404.3 3242 | 2952 | 2292 | 337.6
2 | LOINHUAN GOP 20.7 16.3 1.9 15.4 22.4
3 | LOINHUAN SAU THUE 1733 | -18.16 | -5.13 1.97 6.57
TY LE LOI NHUAN/DOANH -
4 | THU 429% | -5.60% | 1.74% | 0.86% | 1.95%
2.2 C4c chi tiéu tai san, ngudn vén:
o Nim Nim | Nam | Nim Nim
STT CHI TIEU 2009 2010 | 2011 | 2012 2013
1 | TONG TAI SAN 3724 | 435.8| 393.8| 4812 486
2 | vVON CHU SO HUU 201 | 183.3 186| 187.8| 196.8

Piéu 3. Thong qua toan bd ndi dung “Ké hoach hoat ddng san xudt kinh doanh nim
2014”.

Céng ty Co Phan Xay dwng Cong P.1/5
nghiép Descon
Tang 14 — Green Power, 35 Ton Dlrc Thing, P. Bén Nghé, Quén 1, TP.HCM
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Mot sb chi tiéu chinh:

- Dat chi tiéu doanh thu : 1.000 ty déng (nam 2014)
- Dat chi tiéu lgi nhuén : 30 ty dong (ndm 2014)

Trong d6, mic doanh thu cam két dat duoc 1a 600 ty dong va lgi nhuén 14 18 ty
dong.
- Nhiém vy trong tam

Thuc hién ké hoach vay vdn cho cac du 4n du kién trién khai;

Hoan thién ban Gia Tri Cét Loi DESCON;

Lam méi website va Hd so ning luc, xay dung bd nhén dién thuong hi¢u
cong ty;

Hoan thanh bang KPI va Mo ta cdng viéc cho céc vi tri chu chét;

Chuén ho4 hoat dong bao céo cta cic bd phan va cong trudng phuc vu cho
cong tac Quan Tri;

Hoan tt Sb tay nhén su; S6 tay quan ly dy an; S tay hé thong quan tri; )
tay cong truong

Pidu 4. Thong qua toan bd ndi dung “Bdo cdo tai chinh da kiém todn tdi khodn

2013

Piéu 5.

Thong qua toan bd ndi dung “T6 trinh phdn phdi loi nhudn ndm 2013

CHIi TIEU SOTIEN  GHICHU

1. Loi nhuén trudce thué 2013 6.570.321.502
2. Thué thu nhap Doanh nghiép 2013 0
3. Loi nhuan sau thué 2013 chua phan phdi 6.570.321.502
4. Loinhuan lily ké dén nam 2013 (3.818.354.215)
Do phai bi1 18 cho 02 nim 142010 va 2011:

4.1.  Lgi nhudn nam 2011 (5.134.889.317)
4.1.  Loi nhudn nam 2010 (18.933.460.971)
5. Loi nhuan sau thué duoc phép phan phdi 2013 0
Trich ldp cdc quy 0

Trd co tirc 0

6. Loinhudn 2013 giit lai (3.818.354.215)

Két qua kinh doanh nam 2013 c6 14i nhung phai bu 18 cho cac nam trude nén viée
chia ¢0 tirc khong thuc hién.

Pidu 6. Thong qua toan bd ndi dung “Bdo cdo thit lao ciia HDQT va BKS ndm 2012,
trinh thit lao cua HDQT, BKS nam 2013
a. Miurc thu Lao cho HPQT va BKS nam 2013:

Tai DPHDCD ngay 06/04/2013, PHDCD da phé duyét HDQT va BKS s&
nhan mtc thi lao 12 594.000.000 dong néu Cong ty dat ké hoach kinh
doanh, twong duong véi 0,148% doanh thu; hoac 297.000.000 déng, néu
khong dat ké hoach kinh doanh, tuong duong v6i 0,0742% doanh thu.

Do nim 2013, Cong ty khong dat chi ti€u ké hoach kinh doanh da dé ra nén
HPQT va BKS chi nhin % mirc thi lao nhu da dé nghi, twong duong véi
297.000.0004

Cong ty Cb Phin Xay dung Cong nghiép Descon P.2/5
Léu 5, 146 Nguyén Céng Trir, P. Nguyeén Thai Binh, Quén 1, TP.HCM
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Thanh phdn HPQT va BKS gom:
- 5 thanh vién Hoi Péng Quan Tri
-3 thanh vién Ban Kiém Soét
- 1 Thuky

b. Mirc thu Lao cho HDQT va BKS nim 2014:

Trong 2014, néu Cong ty dat 100% chi tiéu ké hoach 2014, tdng mirc thu lao
cho HPQT va Ban Kiém Soat s& 1a 1.480.000.000 dbng, ‘tuong duong Vi
0,148% doanh thu. Truong hop, Cong ty khong dat chi tiéu ké hoach 2014, tong
mtc thi lao cho HPQT va Ban Kiém Soét s& 1a 740.000.000 dong, twong
duong v6i 0.0742% doanh thu.

Piéu 7. Thong qua toan bd ndi dung “To trinkh lwa chon Cong ty kiém todn cho ndm
tai khéa 2012”
Uy quyén cho Héi DPéng Quan Tri Cong ty chu dong lua chon don vi kiém
todn doc 13p dugc phép hoat dong tai Viét Nam va duogc Uy ban ‘Ching
khoan Nha nudc chép thuén. Chi phi kiém toan BCTC nam 2014 t6i da 1a
110 tridu dong.

Piéu 8.’ Tnéng qua toan bd ndi dung “To trinh vé viée thuc hién phdt hanh co phiéu
tang von diéu 1 dot 17:
8.1 Thong qua phuong an phéat hanh cb phiéu ting vbn theo ndi dung sau:
Dot 1:
- Loai A: 10.300. 000.000 ddng, phat hanh co phiéu thuéng tir ngudn vbn
thang du ¢b phén cta Cong ty cho tit ca cac cb dong hién hiru:

Tén cb ph1eu . C phiéu Cong ty Cb phan Xay dung Cong nghiép
Loai cb phiéu . Cb phiéu phd thong
Ménh gid : 10.000 ddng/cd phiéu

Téng sb lugng cb : 1.030.000 cb phiéu
phiéu thuéng du kién

Gia tri . 10.000 ddng/cd phiéu

Phuong thirc : Chia theo ty 18 s& hitu cho cic cb dong
Dbi tugng thudng . Cb dong hién hitu

Thoi diém phat hanh : Trong nim 2014

du kién

Sé tién von didu 16 dy : 10.300.000.0004d
kién ting thém

- Loal B: 103.000.000.000 dong, phat hanh cho ¢ dong hi¢n hitu:

Tén cb phiéu . Cd phiéu Cong ty C6 phén X4y dung Céng nghiép
Loai c¢b phiéu . Cb phiéu phd théng
Ménh gia . 10.000 ddng/cd phidu

Téng sb lwong cb : 10.300.000 cb phiéu
phiéu chio ban dy
kién

Cong ty Cb Phéan Xay dung Cong nghiép Descon P. 3/5
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Gia chao bén
Phuong thirc chao ban
Dbi trong chao ban

Phuong thirc phan b

Thoi diém chao ban
du kién

X 1y sb c¢b phin
khong chao ban hét

S6 tién von diéu 18 dy
kién tang thém

Muc dich st dung
vén

10.000 ddng/cd phiéu
Chao béan ¢6 phiéu riéng 1¢

Cé déng hién hitu c6 nhu ciu dang ky mua, cb
dong bén ngoai khong dugc tham gia vao dot chao
ban

CH dong hién hitu dugce dang ky 56 luong mua
theo nhu cdu (c6 thé cao hon hodc thip hon sb
lwong cb phiéu dang sé hitu).

Phan bé 14n 1: C6 phiéu s& dugc phan b6 cho c6
déng hién hiru theo ty 1€ 1:1. Nghia 13 mdi ¢
dong s¢ hitu 1 cd phiéu tai ‘ngay chét danh sach
c0 dong tham du dai hoi c¢b déng dwoc phan bd
1 ¢b phén.

Phan bd 14n 2: Céc c¢b dong ¢ quyén thuc hién
dang ky mua C6 phiéu phat hanh thém trong
pham vi thoi gian qui dinh. Hét thoi gian duogc
phép dang ky mua, so luong cb phiéu chua phan
bd hét s& dugc phan bd tiép cho cac ¢ dong
hién hitu ding ky du (ding ky s6 lugng mua cao
hon sb luong cd phém dang s¢ hitu). Ty 1€ phén
b6 dua trén ty 1¢ ¢ phén dang ky du cta c6
dong do trén tong sd luong ¢b phan dang ky du.

Trong 02 ndm 2014 va 2015

SH ¢6 phan khéng chao ban hét s& khong dugc
chao béan cho nha dau tu khéng phai 1a ¢b dong
hién htru.

103.000.000.000d

B6 sung von thuc hién cc du 4n xdy dung trong
ndm 2014
B sung vén luu dong

Tai co cau ngudn von vay

8.1 Thong qua vi€e sira d6i, bb sung diéu 1& theo mirc von d1eu 1¢ mdi sau phat hanh
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8.2 Uy quyén HPQT cén ctr tinh hinh thi truong, nhu ciu Von Coéng ty dé quyét dinh
thoi dlem cu thé phat hanh cb phiéu, tién do sir dung vén, va thuc hién céc thu tuc
tang von theo quy dinh ctia phép luét

Pidu 9. Khong thong qua toan bd ndi dung “To trink vé viée thiec hién phdt hanh cé
phiéu tdng von diéu Ié dot 2

Piéu 10. Thong qua toan bd ndi dung Bao cdo danh gia ciia Ban Kiém soat

Cong ty Cb Phén Xay dung Cong nghiép Descon P. 4/5
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Ban Kiém soat kién nghi HPQT va Ban Pidu hanh can thuc hién nhitng ndi
dung sau trong ndm 2014:

- Dbi véi cac hoat dong thu hdi cong no, can tip trung giai quyét sém trong diéu
kién kinh té 2014 c6 d4u hidu kha quan, dic biét 1a dy an Preche dé tang lugng
vbn luu ddng cho cong ty.

- B0 phan cong trinh, hoach toan va tai chinh can phdi hop giam sat va cdp nhét
cho Ban giam dbéc hing quy céc vén @& phét sinh lién quan dén tinh hinh trién
khai céc du an.

- Gidm sat va diy manh viéc thu hdi cong no cdc du an da trién khai dang chiém
dung vbn cia cong ty.

- Viéc ddy manh doanh thu trong nim 2014 cdn can bang voi van dé ngudn nhéin
lyc, chuyén mon va kiém soét rii ro du 4n.

_ Viéc tai co chu dang c6 chuyén bién tich cuc can tiép tuc ddy manh trong ndm
2014.

Pidu 11. Khong thong qua viéc bd nhi¢m ba Nguyén Thi Hanh Huong vao vi trf thanh
vién HDPQT Cong ty Descon.

Pidu 12. Thong qua viéc bd nhiém 6ng Chau Anh Tuan - Tong Giam dbc vao vi tri
thanh vién HPQT Céng ty Descon (N&i dung b sung theo dé nghi cia PHPCD)

Piéu 13.

Nghi quyét nay da dugc thong qua trude Dai hoi dong cd dong thuong nién
nam 2014 (nién khoa tai chinh 2013). Nghl quyét nay c6 hiéu lyc thi hanh ké tir ngay
ky. Tht ca cac cb dong cua Cong ty cb phin Xay dung Cong nghiép, thanh vién Hoi
déng Quan tri, thanh vién Ban kiém soat va Ban diéu hanh clng toan thé can bd cong
nhén vién ctia Cong ty cb phan Xay dung Cong nghiép chiu trach nhiém thi hanh Nghi

quyet nay.

TM. DALIiQI PONG CO PONG
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Noi nhén : &
- Nhu diéu IL. - . ,
UBCKNN. VU QUOC KHANH
SGDHCM.
Luu HS.
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